BUILDING COMMITTEE

January 23, 2003

Meeting called to order at 09:39 by chairman Boyce Vardiman. 

Members present were Dale Breedlove, Dan McKee, Ron McKinley and Elwin Cook arrived a little late. The Chapter president was in attendance.

Discussions were conducted on several topics and motions were made and passed by the committee on the following topics:

1. Dan McKee moved that the committee approach the chapter board of directors for funding for legal fees to explore gaining tax exemption for our building. Ron McKinley 2nd the motion. All committee members present voted FOR the motion. Boyce Vardiman will bring this topic up at the February Board of Directors meeting.

2. Dan McKee moved we take the fiscally responsible step of bonding our Treasurer. Dale Breedlove 2nd the motion. All committee members present voted FOR the motion.

3. Dan McKee moved we appoint Boyce Vardiman and Emmette Craver to represent the committee and the chapter in all talks concerning our contract with McGregor. This is to centralize the point of contact and prevent many folks making contact with the airport manager or members of the McGregor city council. Boyce Vardiman 2nd the motion. All committee members present voted FOR the motion.

Tasking and duties were discussed and the following assignments were made:

Ron McKinley, will construct, distribute and tally a demographics survey of the chapter members concerning the building we are working to build. Elwin Cook will assist Ron with this project.

Dan McKee will work to secure Grant Funding. Emmette Craver will assist Dan with this project.

Dan McKee will look for youth to become interns for our Chapter programs.

Dale Breedlove will begin work on our budget plan. His first area of endeavor is to find as many ways as he can to provide income sources to support our building and its operation. Some of the ideas the committee discussed were: Shop space rental, Fund raising projects like fly-in breakfast etc., public use of our seminar room, rebuilding a certified aircraft for the chapter to raffle, the chapter conducting pilot ground school and joint use, for a fee, with other aviation activities such as the Central Texas Flying Club and others, 

Chapter members will be ask to provide all their ideas to Dale for him to list and evaluate with the committee.

The committee agreed to use the basic concepts Emmette has been using for the construction of the building. Several new ideas were added to the list of "Guiding Principles" These principles are

Our basic guidelines/axioms as of 1-23-03:

1. No debt

2. Must have self-sustaining income stream

3. Accommodate known and unknown uses

4. First class maintenance

5. First and basic use orientation to aviation related

6. Positive contribution to airport

7. Alcohol and gambling? No! for hangar use;? for public meeting 

space

8. No labeled memorial items; maybe for major structural 

9. Full cost bidding/contracting; in-kind and volunteer contributions later

10. No ongoing levies on membership for operation

The committee discussed and agreed to pursue a concept of having an alternate building position. Basically we will conduct a maximum effort to build an outstanding building with all the best amenities. However, if we find ourselves short of the funds to be able to build a first class training center, we will have a plan to use the funds we have to build as much as we can. 

The cost, bidding and contracting will be predicated on a full cost basis. If there is a possibility of members contributing material, services or whatever to aid in the building, this will simply reduce the total cost of our turnkey operation.

Emmette Craver presented a "contract" for the committee members to sign for a commitment of at least 200 hours per year for the next 5 years from each of the committee members. This was signed and will become part of our grant request to indicate we have a responsible group to see this project to completion.

Boyce requested all members start a log of their time spent on this project both at the meetings and doing assigned tasking. The committee agreed this was an excellent idea and will start their logs immediately.

Next meeting will be held at the McGregor airport, 09:30 on February 6th. Two meetings per month will be planned for the first few months.

Meeting was adjourned at 11:20

